



















Problems concerning the education and training of manufacturing engineers and 
maintenance technicians capable of working effectively at overseas manufacturing 
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研究成果の概要（英文）：At overseas manufacturing bases, facility upgrades and production innovation are 
progressively implemented; educating and training the manufacturing engineering and maintenance staff is 
an important business challenge. Eliminating the high-cost structure is difficult, unless localization is 
vigorously pursued through educating and training local manufacturing engineers and maintenance 
technicians. Such education and training, however, requires time. Maintaining high quality and 
continuously improving become difficult if no Japanese staff stay at manufacturing bases. In this study, 
semi-structured interviews were held with manufacturing engineers and maintenance technicians of four 
companies, who have experience working abroad, to examine the education and training of staff capable of 
working effectively at overseas bases. From the results, a typified CDP and problems concerning 
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